ISRHML Officers Call Minutes
Tuesday, 9/18 at: 8:00am PST/ 10:00am CST/ 11:00 am EST/ 17.00 CET
In Attendance: Sharon Donovan, Meghan Azad and Nancy Hurst
Staff in Attendance: Kayla Stidger

Prior to everyone joining the call, Kayla and Sharon discussed the need for a larger,
higher resolution logo as the current logo often appears blurry. Kayla had obtained a
quote to have the logo upgraded which came in between $30 - $40. Sharon agreed that
having a higher quality logo was important and approved the cost.

ACTION: Kayla will move forward with having the high resolution logo created.
Discussion of ISHRML Guidelines for Interactions with Commercial Entities

The majority of those who reviewed the document only had minor updates. The
document was discussed and the following area remained a concern:

o Under “Awards and Grants” section, the content is not reflecting the
current TEP processes. The FLRF currently coordinates the reviews and
the abstracts process as well as determine the type of research being
presented. What ISRHML has arranged with FLRF and TEP is not constant
with this statement in the code of conduct.

There was recognition that some would like to share the code of conduct with members
during the Membership Meeting, however there is concern that this might end up
taking up the entire meeting. Membership should not need to vote on this document
since is describing in depth what is already in the Bylaws.

Aside from the one area of concern, the remainder of the code of conduct is well
balanced and provides a good framework for working with commercial entities.

ACTION — Try to get a call schedule with as many EC members as possible to discuss
the Awards and Grants portion of the Code of Conduct prior to the meeting in Japan.
Kayla to get dates/ times from Bert and send out a doodle poll to get call scheduled

ACTION - Discuss this portion of the document separately with FLRF over breakfast in
Japan and come to an agreement.

Update on Japan Conference:
e The Bill and Melinda Gates foundation just approved a grant in the amount of
$20,000. They will have 1 representative (Emily Smith) attending the conference
e Shelley is speaking at a Bill and Melinda Gates conference following the Japan
conference



The Academy of Breast Feeding Medicine is having members that will already
attending the conference hosting an exhibit table. ISRHML will cover the cost.
The meeting abstracts were published in Breastfeeding Medicine.

The TIG has been busy, they are making various TIG buttons for member to wear
to get people interacting

The abstracts have been published and a link to view them is currently listed on
the ISRHML website

There are ~200 full conference registrations and 30 various 1 day registrations
Workshops will be well attended, there was an issued when registering, people
indicated 1 or both workshops but it didn’t differentiate. This should be noted
for future registrations.

The larger attendance in the workshops may affect the ability to be interactive,
but this many people is exciting and is also a revenue generator.

Some workshop materials are being sent in ahead of time so they can be more
geared towards tutorials rather than just a didactic presentation

We will have simultaneous translation into Japanese at the conference. Japanese
attendees will be wearing headphones and hearing the presentation in Japanese.
Slides are being sent in ahead of time to help the translators prepare. The slides
will not be translated into Japanese

Topics for EC and Membership Meetings at the Japan Conference

Membership Meeting — 1.5 hours over lunch:

Standard state of the union + secretary report + initiatives (Tweets, Blogs,
webinars)

Sharon will give treasurers report in Nancy’s absence

Have Janet give a TIG report

Update on Strategic planning

“Get involved” (communications committee, webinar development, blog
development, content for website, etc.)

Show new website — encourage people to update their profile and include
expertise information

Executive Committee Meeting

Look at ways to build membership (look at other places in the world)
o Identify members who will want to be involved in local membership
committees
o Capitalize on holding meeting in Japan
= Member recruitment Asian attendees(incentives)
= Paula Meier will be in China prior to the conference on behalf of
Medela - opportunities for members to follow up after meeting
Evaluations — current meeting and future content idea (Kayla can help with this)



ACTION - Kayla to reach out to Lars, Shelley, Donna for past presentations

ACTION: Kayla to pull financial report for Sharon and membership report and trends/ history
for Meghan

ACTION: Kayla to prepare some slides outlining ideas for member retention and recruitment
for the Executive Committee Meeting

Proposal for 2020 ISRHML Conference — Stockholm
The group reviewed the proposals for the conference taking place in Stockholm in which
lactation is a really big initiative right now. All agreed that Stockholm will be a great
option for the conference. There were some questions on the current proposal outlined
as follows:
e Does the registration cost include meals?
e Is 350 too aggressive? (keep in mind that 2018 registration needed to be closed
early and there will be a member recruitment drive in 2019)
e Inregards to the sleeping rooms and meeting space is there room to grow if
needed?
e People should be able to bring their families if they wish
e How many rooms are available at the conference hotel?
e |sthe budget assuming full members?
e What is the breakdown of registration type?
e Need to keep in mind the number of waived registration for trainees, which is
currently 63 in Japan

There being no further business, the meeting was adjourned.



