
  

International Society for Research In Human Milk and Lactation 
1908 E. D Street  .  Moscow, ID 83843  .  USA  . tep@isrhml.net  . www.isrhml.net 

 
 

 

 

Minute – Counsel Board 
 

 

Meeting 

Date Monday, August 29. 2016 

Members President of ISRHML 

Lars Bode, Chairman of the Counsel Board 

Present 

President Elect of ISRHML 

Sharon Donovan 

Present 

Treasurer of ISRHML 

Michelle McGuire 

Present 

Secretary of ISRHML 

Donna Geddes 

Present 

President of the TEP committee 

Meghan Azad 

Present 

Chair of the Science Review Board 

Nancy Krebs 

Present 

Family Larsson-Rosenquist Foundation 

Katharina Lichtner 

Present 

Guests -  

Secretary Kathrin Litwan Present 
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Agenda 

1.  Welcome 

2.  Declaration of Conflict of Interest 

3.  Quorum 

4.  TBF applications 

a) Alecia-Jane Twigger 

b) Bridget Young 

c) Chen Li 

d) Discussion 

e) Vote 

5.  TTF applications: Discussion and Vote 

6.  Subsequent proceeding and closing remarks 
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Agenda topic 

N° Topic Status/Comment 

1.  Welcome Lars Bode welcomes all members and thanks for being on the board. 

2.  Declaration of 

Conflict of Interest 

The members of the CB declare following conflict of interest: 

 Donna Geddes: Alecia-Jane Twigger (TBF), Chenxi Cai (TTF), Melanie Wange Larsson 

(TTF) 

 Meghan Azad: none 

 Nancy Krebs: Bridget Young (TBF) 

 Katharina Lichtner: none 

 Lars Bode: Klara Styrdom (TTF) 

 Sharon Donovan: none 

 Michelle McGuire: Kimberly Lackey (TTF) 

3.  Quorum The board is quorate. Lars Bode explains that decisions will be taken on majority votes and that 

each vote counts equally. 

4.  TBF applications Lars Bode summarizes the review process: seven applications for the TBF were handed in. All 

applications were reviewed by a primary and a secondary reviewer. The applications were rated 

by the primary and the secondary reviewer. All seven applications were discussed in the SRB 

and finally scored. The applications were scored on the scoring system from 1 to 9 with 1 being 

“Exceptional” and 9 being “Poor”. The SRB voted for the applications of Alecia-Jane Twigger, 

Bridget Young, and Chen Li to go forward to the CB.  

a)  Alecia-Jane 

Twigger 

Alecia-Jane Twigger presents her research proposal to the board via WebEx and answers 

questions asked by the board members. The applicant describes her career path as following: 

She recently completed her PhD and is now working as a research assistant in the Human 

Lactation Research Group at UWA for the next six months. Afterwards she plans to go to the 

Scheel Lab at the Helmholtz Zentrum Munich, Germany, where the applicant plans to conduct 

the research proposed in this application. The applicant plans to stay for a total of 3 years in the 

Scheel Lab of which the first year will be covered by the TBF. The applicant’s vision for her 

future is to have her own research group. 

Michelle McGuire raises questions regarding the requested budget. She highlights that the 

applicant does not request any funding for traveling and only a marginal amount of the funding 

is allocated to supplies costs. Almost 95 % of the requested fund is budgeted for the applicant’s 

salary. The applicant states that she received the salary level from her hosting supervisor and 

that the hosting institution will cover most of the supplies and the material. The applicant will 

pay for her travel by her own. 

b)  Bridget Young Bridget Young presents her proposed research project via WebEx and also highlights her vision 

for her career path. The applicant sees the bridge fund to give her the possibility to do more 

interdisciplinary, collaborative, translational, and team science which will all add to more 

independence in her research career. 

Donna Geddes raises question about the platform used for RNA sequencing and Michelle 

McGuire raises questions regarding the microbiome part of the proposed study. 

c)  Chen Li Chen Li presents her proposed research project via WebEx. Donna Geddes questions the chosen 

study population which has a high prevalence of stunting. Katharina Lichtner wants to know if 

the applicant sees a possibility to extrapolate the study findings to different populations. The 

applicant sees the possibility to extrapolate the findings to populations similar to the study 

population since the study population is very specific.  

The applicant wants to use the funding to confirm her interest in the field. She currently 

finished her Master’s study and is now working as a research assistant. In the long run, the 

applicant plans to do a PhD. 

d)  TBF discussions Lars Bode summarizes the presentations and highlights the different stages of the applicants 

(Alecia-Jane Twigger recently finished her PhD, Bridget Young is in a more advanced stage of 

her career, and Chen Li recently finished her Master studies). Lars Bode reflects the final scores 

of each application given by the SRB and opens the discussion: 

 Alecia-Jane Twigger: Michelle McGuire raises concerns with the budget of Alecia-Jane 

Twigger. The board members agree that the requested salary is too high for a postdoctoral 

position and that it needs negotiation with the applicant. The proposed study is seen as 

very powerful and worthwhile doing. The application itself is seen as a really bridge to 

applicant’s career path. The board members agree on that the hosting institution/laboratory 

will need to confirm that the required supplies will be covered by the hosting 

institution/laboratory. It is pointed out that salaries in Germany and especially in Munich 

will be higher compared to US salaries. Lars Bode will contact the hosting supervisor 

Christina Scheel for further information on the level of postdoctoral salary as well to 

receive a confirmation that the hosting laboratory will cover all expenses for the required 
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supplies for proposed project. Kathrin Litwan will search for salary tables for similar 

positions in Germany and send them to Lars Bode. 

 Chen Li: Nancy Krebs is dubious about the promise of the proposal. This was not 

discussed at the SRB (due to missing expertise). The board members see the project as 

very specific and are critical about the missing possibility to extrapolate the findings. In 

addition, board members raise questions if the study might be underpowered. 

 Bridget Young: The board members agree on the very passionate nature of the applicant. 

Furthermore, the board members see the advanced stage of career of the applicant and 

question the bridging nature of the proposal since the applicant already is in a more 

independent position at university. 

 Since the projects of Alecia-Jane Twigger and Bridget Young are considered to be as 

interesting, the question was asked if it is possible to give out two small TBF award 

instead of one full TBF. Katharina Lichtner points out that dividing the first fund in two 

small funds may lead to an unwanted signal to the outside. 

e)  Vote on TBF Do you agree that the fund is given to Alecia-Jane Twigger given that the information on 

the salary request is correct? 

 Sharon Donovan: yes 

 Donna Geddes: abstention (COI) 

 Nancy Krebs: abstention (COI) 

 Meghan Azad: yes 

 Michelle McGuire: yes 

 Katharina Lichtner: yes 

 Lars Bode: yes 

The Counsel Board concordantly votes with two abstentions to award the TBF to Alecia-

Jane Twigger with the provision to negotiate the requested budget. 

5.  TTF applications Lars Bode summarizes the process for the TTF: Five applications were sent in. One application 

is not eligible since the applicant proposed for a start date (August 8) prior to the earliest 

possible start date (October 1).  

a)  TTF discussions Lars Bode opens the discussion: 

 Meghan Azad highlights the selection criteria for the Counsel Board that the project 

proposal shall be amongst the top ranking (receiving a score of 1 to 4 on the ranking 

system). The application of Chenxi Cai was scored with a 4.5. Katharina Lichtner asks the 

board to stay with the regulations. The regulations should not be watered down at the first 

time the fund is awarded. 

 Donna Geddes mentions that Foteini Kakulas who is hosting supervisor for Chenxi Cai has 

resigned at UWA. This brings difficulties hosting Chenxi Cai. The Human Lactation 

Research Group will have some possibility to host Chenxi Cai if the applicant still wishes 

to come. Nevertheless, a stay without Foteini Kakulas supervising the project will lessen 

the profit for the applicant since the research knowhow will not be available anymore. The 

board decides that the applicant should not be punished for problems that are in the hosting 

institution. 

b)  Vote on TTF Vote 1: Do you agree to decline the application of Chenxi Cai due to the final scoring of 

the SRB with 4.5? 

 Sharon Donovan: yes 

 Donna Geddes: abstention (COI) 

 Nancy Krebs: yes 

 Meghan Azad: yes 

 Michelle McGuire: yes 

 Katharina Lichtner: yes 

 Lars Bode: yes 

The Counsel Board concordantly decides with one abstention to decline the application of 

Chenxi Cai. 

 

Vote 2: Do you agree to award the TTF to Melanie Wange Larrson, Kimberly Lackey, 

and Klara Strydom? 

 Sharon Donovan: yes 

 Donna Geddes: abstention (COI) 

 Nancy Krebs: yes 

 Meghan Azad: yes 

 Michelle McGuire: abstention (COI) 

 Katharina Lichtner: yes 

 Lars Bode: abstention (COI) 

The Counsel Board concordantly decides with two abstention to award the TTF to the 
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following three applicants: Melanie Wange Larrson, Kimberly Lackey, and Klara 

Strydom 

6.  Subsequent 

proceeding and 

closing remarks 

Lars Bode will contact the winners of the TTF as well as Chenxi Cai. The three applicants for 

the TBF will not be contacted until the questions about the requested budget of Alecia-Jane 

Twigger are concluding clarified.  

Lars Bode urges the Board Members not to communicate any of the decisions to people outside 

of the Counsel Board until final communication has taken place. 

Lars Bode thanks all the member for attendance and closes the meeting. 

 

For the TEP Counsel Board: 

 

 

 

Zug, 30/August/2016 

Place and Date  Place and Date 

 

 

 

 
Kathrin Litwan 

Secretary of the TEP  

 Lars Bode 

Chairman of the TEP Counsel Board 

President of ISRHML 
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Decision Note – Counsel Board 
 

 

Meeting 

Date Monday, August 29. 2016 

Members President of ISRHML 

Lars Bode, Chairman of the Counsel Board 

Present 

President Elect of ISRHML 

Sharon Donovan 

Present 

Treasurer of ISRHML 

Michelle McGuire 

Present 

Secretary of ISRHML 

Donna Geddes 

Present 

President of the TEP committee 

Meghan Azad 

Present 

Chair of the Science Review Board 

Nancy Krebs 

Present 

Family Larsson-Rosenquist Foundation 

Katharina Lichtner 

Present 

Secretary Kathrin Litwan Present 

 

  

mailto:tep@isrhml.net


  

International Society for Research In Human Milk and Lactation 
1908 E. D Street  .  Moscow, ID 83843  .  USA  . tep@isrhml.net  . www.isrhml.net 

The TEP Counsel Board decides on Monday, August 29, 2016 the following: 

 

Decisions taken 

N° Topic Decision 

1.  TBF award The Counsel Board was asked following question: 

Do you agree that the fund is given to Alecia-Jane Twigger given that the information on the 

salary request is correct? 

 Sharon Donovan: yes 

 Donna Geddes: abstention (COI) 

 Nancy Krebs: abstention (COI) 

 Meghan Azad: yes 

 Michelle McGuire: yes 

 Katharina Lichtner: yes 

 Lars Bode: yes 

The Counsel Board concordantly decides with two abstentions to award the TBF to Alecia-Jane 

Twigger under the provision that budget questions are negotiated with the awardee. 

 

The Counsel Board was asked following question by email on August 30, 2016: 

“Am I satisfied with the additional information provided on behalf of Alecia-Jane Twigger’s 

TBF application and agree that she receives the inaugural TBF award 2016?” 

 Meghan Azad: yes 

 Nancy Krebs: yes 

 Donna Geddes: abstention (COI) 

 Sharon Donovan: yes 

 Michelle McGuire: yes 

 Katharina Lichtner: yes 

 Lars Bode: yes 

2.  TTF award The Counsel Board was asked following questions: 

Question 1: Do you agree to decline the application of Chenxi Cai due to the final scoring of the 

SRB with 4.5? 

 Sharon Donovan: yes 

 Donna Geddes: abstention (COI) 

 Nancy Krebs: yes 

 Meghan Azad: yes 

 Michelle McGuire: yes 

 Katharina Lichtner: yes 

 Lars Bode: yes 

Vote 1: The Counsel Board concordantly decides with one abstention to decline the application 

of Chenxi Cai. 

 

Question 2: Do you agree to award the TTF to Melanie Wange Larrson, Kimberly Lackey, and 

Klara Strydom? 

 Sharon Donovan: yes 

 Donna Geddes: abstention (COI) 

 Nancy Krebs: yes 

 Meghan Azad: yes 

 Michelle McGuire: abstention (COI) 

 Katharina Lichtner: yes 

 Lars Bode: abstention (COI) 

Vote 2: The Counsel Board concordantly decides with two abstention to award the TTF to the 

following three applicants: Melanie Wange Larrson, Kimberly Lackey, and Klara Strydom. 

 

 

For the TEP Counsel Board: 

 

 

 

 

Place and Date  Place and Date 
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Lars Bode 

Chairman of the TEP Counsel Board 

President of ISRHML 

 Yz 

Member of the TEP Counsel Board 
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Annex 1: Email Christina Scheel 
 

 
 

Annex 2: Email Circular Resolution 
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Annex 3: Votes to Circular Resolution 
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